
Step 1: Your First Meeting!

Start off strong by printing the Challenge
Scorecard and Kindness Activities Library - found
at beafriendproject.org/kindnessclubs! They are
packed with fun activity ideas holding different
point values. Participating in the annual challenge
is totally OPTIONAL, but it’s a great way to get
inspired!

It’s a plus to welcome members with snacks and
beverages! During the meeting, watch the
Challenge Video together, agree on your future
meeting dates, and mark your calendars. Work as
a team to plan your activities!

Decide who will lead each one and when they will
be completed. Don't worry about doing
everything at once; new activities can be assigned
and completed at EACH meeting throughout the
year.

Step 2: Write Friend Mail!

BAFP asks that every new Kindness Club
inaugurates by making Friend Mail your very
FIRST activity!

What is Friend Mail? They are letters of peer
support (featuring empathetic words, art, videos,
or crafted gifts) sent to bullied kids to help them
stay strong and know they are not alone.

At your second meeting, provide writing and art
supplies. Go to
www.beafriendproject.org/friendmail to watch
the video or read the story of the current
recipient. Get creative with physical letters, or
choose to write virtual ones! Once you're done,
gather your letters and ship them to the BAFP,
per the directions on our website.

If postage money is an issue, the BAFP can help –
just include a note requesting reimbursement.

Step 3: Get Support from BAFP!

Make even MORE of a difference in your activities
with amazing support from BAFP—at absolutely
no cost!

Clubs can receive:
Kindness activity ideas
Club recognition (including certificates, social
media shout-outs & prizes)
Event materials and signage
Community service hour verification

Just reach out to us at:
kindnessclubs@beafriendproject.org

Step 4: Welcome More
Members!
EVERYONE BELONGS in a Kindness Club! Your
absolute best Club recruitment tool is for others
to see how much fun you're having making a
positive difference. Share your joy and watch
your club grow!

Step 5: Take Pictures & Video!

Capture your awesome moments and send your
pictures and videos to
kindnessclubs@beafriendproject.org!

Your club could be featured on our social media
pages, or in our monthly newsletter and recap
video, uniting and inspiring BAFP Kindness Clubs
throughout the world! 🚀

Launch Guide
You’ve already acquired any necessary permissions and registered your new BAFP

Kindness Club with us — now, this quick launch guide can help your BAFP
Kindness Club take its first steps!
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